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Why is it 
important?

What did you do and 
what institutional or 
partner support did 

you have?

What was 
your project? 

What was your project?

My project was related to establishment of Self sustainable 

Physical Therapy Laboratory and Rehabilitation Center in 

Lahore College for Women University, Lahore- Pakistan. 

This center shall address the health issues of working 

women within the university and community. Moreover it 

shall develop and enhance the professional skills of young 

physiotherapists.  

It’s sustainable project that may facilitate the society 

members to enhance their productivity through health and 

well being. I also address the WHO SDG Goal 3 i.e. Health 

and wellbeing.



• What did you do and what institutional or partner support 
did you have? 

• My Vice Chancellor gave me official approvals for allocation 
of space and purchase of equipment's. The purchase 
department also supported me. 

• Allocation of space as per need of the center

• Enlisting the requirements  with specifications and official 
approvals 

• Availability of funds from self support program of physical 
therapy for purchase of equipment's

• To Organize workshops for introduction of the center 
among faculty to elobarate its benefits for the institution.

• Advertisements for the purchase of equipment's, furniture 
and other items

• Procurement as per PEPRA rules

• Technical evaluation  of equipments after procurement 

• Placement and Inauguration of the Physical Therapy Lab and 
Rehabilitation center 



• Why is this important?

• The establishment of Physical therapy Laboratory and 
rehabilitation center in a women university was the need 
of the time. It became a source of professional 
development of young physiotherapists and also gives 
medical advices on particular issues related to female. As 
in Pakistan, women prefer to take medical advices from a 
female professional over male. Female professional 
physiotherapists may guide faculty members in more 
detail within the campus. A center may cater the health 
issues related to pregnancy, mobility, neuropathy and post-
partum health issues. It may also enhance the working 
efficiency of females. It may be a source of revenue 
generation for the institution..



















RESULTS

• Development of Procurement policy 2022-23 for next 05 years

• Establishment of Physical Therapy Laboratory for DPT students for Practical Work

• Establishment of Rehabilitation center for Faculty Members 

• Outsource the facilities and expertise of Rehabilitation Center 

• To conduct Training Sessions

• Revenue generation to buildup more facilities 

• Collaboration with Hospitals 

• To address sports Injuries of Sports Women of the University 

• To achieve  SDG goal 3 i.e. Health and Well being

• Especially designed modalities for Gynecological and Obstetric  patients and 
Giatric female patients 

• Empowerment of women by giving jobs as Physiotherapists and train them 
professionally 

Results 
thus Far ?
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NEXT STEPS 

• To Commercialize the facilities for General  
Public and make it Sustainable 

• Approval of Rates for Each Modality from 
Finance & Planning Department 

• To Conduct Awareness Sessions for General 
Public 

• To start Research and Trainings in 
collaboration with University of Utah and 
Alabama focusing Health and Wellbeing of 
USA and Pakistani Women

Next Steps 
in coming 
months?













What Will Success Look Like ?

• Finding peace and happiness.

• My definition of success has changed since the 
pandemic. I now define success as being healthy and 
mentally happy.

• Freedom. The freedom to make my choices without 
major constraint, the freedom to live the life I want 
rather than the one I’m forced to settle for, the 
freedom to use my time in the ways of benefit to myself 
and those around me and not merely to widget 
factories. 

• Money is merely a means to that end. I do not define 
success by the amount of things I have and the self-
imposed “status” others perceive that I have. Success is 
when Me and the People around are happy, balanced, 
excited and interested in life and don’t feel like they are 
living it for anyone else and against will.

What will 
success 

look like?



What 
challenges 
did you 
face?

• What Challenges Did you Face?

• The biggest challenge was to create 
awareness and need among administration 
and faculty & complete the Project within 
frame of time.

• Statutory Approvals 

• Allocation of Funds

• Procurement Planning and Purchase of 
Equipments as per Rules 

• To make the Project Sustainable & 
Accessible to all



• How did you address the Challenges?

• I made a step wise plan starting from 
approvals from High Ups

• To conduct Awareness sessions , trainings 
and Lectures addressing need and 
applicability of Center

• I made allocate the Funds from DPT 
program in Financial Fiscal Year Budget 

• I made a Procurement Planning for coming 
years as per available funds and need 

How did 
you 

address the 
Challenges?



• What Have you Learned about Leadership?

• Leadership is based on continuous and focused 
efforts to change lives with patience , dedication 
and sincerity. 

• A leader is someone who is capable of influencing 
a bunch of people into working towards a 
common goal. They set a direction, build an 
inspiring vision, and create something new. They 
help others and themselves do the right thing. A 
great leader exudes self-confidence, sense of 
pride and love to work together.

What have 
you learned 

about 
leadership?



LAST BUT NOT LEAST 

• I AM THANKFUL TO MY MENTORS

• Dr. Susan Carvalho, The Team Leader 

• HESSA TEAM 

• USAID TEAM 

• LCWU 

• ALL MY FACULTY MEMEBRS AND 
STUDENTS WHO STOOD BY ME

• AND MADE ME LEARN THAT I DID NOT 
KNOW 


