Chapter 8
RESEARCH POLICY
Directorate of Research, LCWU
Guidelines for Allocation of Supervisor for BS/MS/Ph.D
· Allocation of supervisors is a matter for individual negotiation between student and supervisor, and students are free to choose.
· Student’s consent for supervisor will be taken before the start of research work.

· BS students’ research supervisor should be allocated at the end of 6th semester before summer vacations on the basis of previous semester’s result.
· MS students’ research supervisor should be allocated in the middle of 2nd semester (after the announcement of result of 1st Semester).

· Ph.D students’ research supervisor should be allocated after the 1st semester.
· Before allocations of research, orientation sessions should be conducted for exposure of faculty’s research areas to students.
· The number of students supervised by each faculty member will be decided depending upon the number of students and faculty members available in the Department. 
· The consent form should be circulated among all students of BS/ MS/Ph.D.

· In case of more number of students’ option for a particular supervisor, selection will be based on merit.
· In case a student does not fall on merit for her first option then her second option will be considered and so on.

· Students should be equally divided to all faculty members; to Professors, Associate professors, Assistant professors and Lecturers on merit basis.

Following is the template of consent form to be filled by the students before start of research work.
Name of Student__________________    Roll No.____________         GPA _____________
	Sr No.
	Name of Research Supervisor
	Supervisor’s Field of Interest
	Research Preferences

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	


Ph.D. TIME FRAME 
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Dated: 26" November, 2014.

NOTIFICATION

In pursuance of the decision of the Advance Stadies and Research Board taken in its meeting

held on 30" October, 2014. Itis notified that the timeframe for PR scholars is hereby approved as follows:

Phase Stage Examination Duration
Vid and Final term of Semester T
i Course Work | Mid and Final term of Semester I Minimum 1 Year
Comprehensive Exam 2ad Viva Maximum 1.5 Year
voce
Ph.D. Candidacy
Synopsis Write up
Synopsis Writing | Approval of Research proposal O bioadls
from BOS, FB and ASRB
Phase 11 Rescarch work
Research work and | Thesis Write up and Submission
thesis write up | to Directorate of Research and
Controller of Examination* 23 Years
|
Total Duration of Ph.D. degree 355 years
First extension approved by Director Research with full Fee l
imbursement e
Second extension approved by Director Rescarch with full Fee i
imbursement o)
‘After 7 years Re-registration is required

*Thesis may be submitted one year after Synopsis approval from ASRB.
Minimum period of a full time Ph.D. (Including course work) should not be less than 3 years.
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Prof. Dr. Shagufta Naz
Incharge Director Research and
Postgraduates Studies

Lahore College for Women

University,
Lahore.
ATE EV]
A copy is forwarded for information and necessary action to: - i
1) The Director Advance Studies and Research Board, LCWU.
2) Dean/

3) Head of Department, LCWU, Lahore.
4) Assistant Registrar General.
5) Secretary to Vice Chancellor, LCWU, Lahore.
6) PA to Registrar, LCWU, Lahore.
7) Ph.D student concerned.
8) Notification File.
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Publication Ethics
Guidelines of Authorship of Publication
1. Publication Credit Authorship is reserved for persons who make a substantial contribution to and who accept responsibility for a published work. 

2. Definition of authorship. Individuals should only take authorship credit for work they have actually performed or to which they have substantially contributed (APA Ethics Code Standard 8. l2a, Publication Credit). 

3. Authorship encompasses, therefore, not only those who do the actual writing but also those who have made substantial scientific contributions to a study. 

4. Substantial professional contributions may include formulating the problem or hypothesis, structuring the experimental design, organizing and conducting the statistical analysis, interpreting the results, or writing a major portion of the paper. 

5. Those who so contribute are listed in the byline. Lesser contributions, which do not constitute authorship, may be acknowledged in a note.

6.  These contributions may include such supportive functions as designing or building the apparatus, suggesting or advising about the statistical analysis, collecting or entering the data, modifying or structuring a computer program, and recruiting participants or obtaining animals. Conducting routine observations or diagnoses for use in studies does not constitute authorship. Combinations of these (and other) tasks, however, may justify authorship.

7. Determining authorship
As early as practicable in a research project, the collaborators should decide on which tasks are necessary for the project's completion, how the work will be divided, which tasks or combination of tasks merits authorship credit, and on what level credit should be given (first author, second author, etc.). 

8. Collaborators may need to reassess authorship credit and order if changes in relative contribution are made in the course of the project (and its publication). This is especially true in faculty student collaborations, when students may need more intensive supervision than originally anticipated, when additional analyses are required beyond the scope of a student's current level of training (Fisher, 2003 ), or when the level of the contribution of the student exceeds that originally anticipated.

9.  When a paper is accepted by an editor, each person listed in the byline must verify in writing that he or she agrees to serve as an author and accepts the responsibilities of authorship.
10. Order of authorship
Authors are responsible for determining authorship and for specifying the order in which two or more authors' names appear in the byline. The general rule is that the name of the principal contributor should appear first, with subsequent names in order of decreasing contribution, but this convention can vary from field to field. If authors played equal roles in the research and publication of their study, they may wish to note this in the author note. Principal authorship and the order of authorship credit should accurately reflect the relative contributions of persons involved (APA Ethics Code Standard 8. 1 2b, Publication Credit). Whatever the discipline, it is important that all co-authors understand the basis for assigning an order of names and agree in advance to the assignment. A corresponding, or senior author (usually the first or last of the listed names in a multi-authored manuscript) should be designated for every paper, who will be responsible for communicating with the publisher or editor, for informing all co-authors of the status of review and publication, and for ensuring that all listed authors have approved the submitted version of the manuscript. This person has a greater responsibility than other co-authors to vouch for the integrity of the research report and should make every effort to understand and defend every element of the reported research.

11.  Relative status (i.e., department chair, junior faculty member, student) should not determine the order of authorship. Because doctoral work is expected to represent an independent and original contribution devised by students, except under rare circumstances, students should be listed as the principal author of any multi authored papers substantially based on their dissertation (APA Ethics Code Standard 8.12c, Publication Credit). Unusual exceptions to doctoral student first authorship might occur when the doctoral dissertation is published as part of a collection of studies involving other researchers (Fisher, 2003).

12.  Whether students merit principal authorship on master's-level or other pre doctoral research will depend on their specific contributions to the research. When master's-level students make the primary contributions to a study, they should be listed as the first author.
13.  When students are just beginning to acquire skills necessary to make a primary scientific contribution, they may conduct master's theses that involve the opportunity to learn these skills through collaboration on a faculty-originated project. In such cases, authorship should be determined by the relative contributions of student and faculty member to as first author.

14. Gift authors
People who are listed as authors but who did not make a significant contribution to the research and therefore do not fulfill the ICMJE criteria. These are often senior figures (e.g. heads of department) whose names are added to curry favour (or because it is expected). Another type of gift author is a colleague whose name is added on the understanding that s/he will do the same for you, regardless of your contribution to his/her research, but simply to swell your publication lists.

Research Incentive for BPS Faculty
Criteria for Incentive Award for Faculty Members on Research Papers
1. The incentive award shall be fixed according to the formula given in tables 1 & 2 

2. In case of faculty members from Basic, Natural, Agricultural, Medicine and Engineering sciences, only the research papers published in impact factor journals will be considered for award. 

3. Award for publication, in nonimpact factor but HEC approved local & International journals shall be applicable to the faculties from the following subjects: 

i. Arts, Humanities and Social Sciences 

ii. Business, Management Sciences, Law 

4. Awards are to be given to full time regular and contractual faculty members of the LCWU not on TTS, receiving salary in BP Scale. The contractual faculty members must have served the University for at least one year as faculty. However, retired contractual appointees and Visiting faculty are not eligible for the above award. 

5. Papers having more than 10 authors will not be considered under the Incentive Award Scheme. 

6. For a single author the award will be given as specified in Tables 1 & 2. 

7. For multiple author publication, amount of publication as calculated in Tables 1 & 2 shall be distributed as follows: 

(a)
If all authors are from the University and eligible under Rule 4 above, then the amount of award shall be distributed equally amongst the applicants. 

(b)
If some authors are from the LCWU and some from outside the LCWU or ineligible for incentive award then amount of award shall be divided by total number of authors and eligible applicants will get their proportionate amount. 

8. 1stAuthor and Corresponding Author have equal weightage, while the remaining authors have 50 % less weightage. 
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No. Reg/LCWU/S 187
Dated: 05% June, 2017

NOTIFICATION

On the recommendations of 38" meeting of Finance & Planning Committee held

on 1% March, 2017, the Syndicate in its 63" meeting held on 23 May, 2017, has approved the

criteria for research incentive, travel grant, reimbursement of publication fee to researchers.

Copy attached.

Sd/-
(PROF. DR. UZMA QURESHI)
VICE CHANCELLOR

-

NO. & DATE EVEN:

A copy is forwarded for information and necessary action to: -

1)
2)
3)
4)
5)
6)
7
8)

The Head of Department concerned, LCWU, Lahore.

The Treasurer, LCWU, Lahore.

The Resident Auditor, LCWU, Lahore.

The Budget & Finance Officer, LCWU, Lahore.

The Assistant Registrar (General), LCWU, L ahore.

Secretary to Vice Chancellor, LCWU, Lahore. _—

PA to Registrar, LCWU, Lahore. W

Notification File of Establishpent Branch.
DEPUTY REGISTRAR (GEN.)

For Registrar é’ﬂ





 Reimbursement of Publication Fee 

Another incentive awarded to university faculty is reimbursement of publication fee (Approved from F&P and the syndicate notified vide notification no. Reg/LCWU/5787 dated 5th June, 2017).

Amount of Reimbursement Fee is:-
· As per actual to maximum Rs.50, 000/
Travel Grant

Criteria for Award of Travel Grant for Conferences/Workshops/Trainings at International Level
1. The duration of Conference/ Workshop and Training will be maximum five days.

2. Registration fees as per actual to maximum 50, 000/-Rs., Air Fare Economy Class) as per actual, Accommodation and Daily allowance as per Government and LCWU policy would be given to faculty members attending a Conference/ Workshop and Training.

3. University employees in teaching cadre and Ph.D scholars can avail a maximum of one Travel Grant within a fiscal year.

4. The applicant should apply for award to HEC, PHEC or any other funding agency prior to apply in the university. Rejection letter from HEC, PHEC must be attached with application.

5. The application for the travel grant must be received to the office of Directorate of Research at least 4 weeks before the conference/workshop/training.

6. Only Oral Presentations as a first author for conference will be considered for the grant.
7. No-objection certificate from Co -Author/s should be attached.
i. A maximum of two (02) travel grants will be awarded per Faculty/ Institute for the same conference. However, one Travel Grant is permissible per department for the same conference.

ii. In case there are more than one applicant from same department, preference will be given to faculty member/scholar who has not availed travel grant during the last two years. In case of tie, the decision will be made by the competent authority.

The plagiarism report from the focal person of university should be provided with the application.
Tenure Track System
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. No. Reg/LCWU/ A5 77
Dated: 13" October, 2014

NOTIFICATION

In pursuance of the decision of the Syndicate taken in its 54" meeling held
on 26™ September, 2014, it is hereby notified that the Syndicate unanimously approved
the adoption of the revised version 2.0 of Model Tenure Track Prot‘:ess Statutes issued by
Higher Education Commission, Islamabad along with its annexures and TTS

appointments’ process.

Ao

(PROF. DR. SABIHA MANSOOR)
VICE CHANCELLOR

NO. & DATE EVEN: -
A copy is forwarded for information and necessary action to: -

1) All the Deans / Directors, LCWU, Lahore.
2) All the Heads of the Departments, LCWU, Lahore.
3) The Treasurer, LCWU, Lahore.
4) - The Resident Auditor, LCWU, Lahore.
5) The Budget & Finance Officer, LCWU, Lahore.
6) The Administrative Officer, LCWU, Lahore.
7) Secretary to Vice Chancellor, LCWU, Lahore.
8) PA to Registrar, LCWU, Lahore.
9) Notification File of Establishment Branch.
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Time Line
1. Annual self-assessment from TTS / Tenured Faculty

Notice 






15th December

Submission





1st January

Submission to the DTRC



10th January

Verification by HOD / Chairperson


20thJanuary

Submission to the Dean



25th January

Submission to the VC




30th January

Submission to the Registrar Office


5th February

Submission to HEC 




15th February

2. Mid Probationary review self-assessment from TTS Faculty

Notice 






15th October

Submission of dossier to Registrar Office

2nd November

Evaluation by Sub Committee


15th November

Sending to TRP (local)



15th December

Decision by Sub Committee of TTS


20th December

3. Tenure Review self-assessment from TTS / Tenured Faculty

Notice






15th June

Submission to registrar office



31 July

Evaluation by Sub Committee


15th August

Sending to TRP




1st September

DTRC






15th October

Decision by Sub Committee of TTS


20th October

Criteria for Tenure Track Term Review

	Sr. No.
	TTS Process
	Minimum Criteria To Save The Tenure
	If Qualify
	If Do Not Qualify

	1
	1st term appointment as Assistant Professor

(3 Years on probation)
	i. *Research publication in ISI indexed journals= 3

ii. Courses taught = 18

iii. Research students Supervised: 

BS =8, MS =5, Ph.D.= 1

iv. Paper/ poster presented in Conferences = 4
	2nd term appointment as Assistant Professor

(3 Years on probation)
	Termination

Or

Warning for the following year extension

	2
	2nd term appointment as Assistant Professor

(3 Years on probation)
	i. *Research publication in ISI indexed journals= 3

ii. Courses taught = 18

iii. Research students Supervised: 

BS =8, MS =5, Ph.D.= 1

iv. Paper/ poster presented in Conferences = 4
	Tenured Assistant Professor

Or

Promoted to Associate Professor as per HEC eligibility criteria
	Termination

Or

Warning for the following year extension

	3
	Appointment as Associate Professor

(4 Years on probation)
	i. *Research publication in ISI indexed journals= 6

ii. Courses taught = 16

iii. Research students Supervised: 

BS =10, MS =8, Ph.D.= 2

iv. Paper/ poster presented in Conferences = 8
	Tenured Associate Professor

Or

Promoted to Professor as per HEC eligibility criteria
	Termination

Or

Warning for the following year extension

	4
	Appointment as Professor

(4 Years on probation)
	i. *Research publication in ISI indexed journals= 10

ii. Courses taught = 16

iii. Research students Supervised: 

BS =8, MS =10, Ph.D.= 4

iv. Paper/ poster presented in Conferences = 12
	Tenured Professor
	Termination 

Or

Warning for the following year extension


*Journals recognized by the Higher Education Commission (HEC), for the purpose of TTS appointment. For details you may visit “HEC Recognized Journals” on the website of the HEC: http://www.hec.gov.pk
Eligibility Criteria for Promotion of TTS Faculty 

	Sr. No.
	Post
	Experience
	Publications

	1
	Associate Professor
	At least 6 years’ experience as Assistant Professor on TTS in LCWU*
	At least 10 publications in ISI impact factor journals with at least 4 publications in last 5 years

	2
	Professor
	At least 4 years’ experience as Associate Professor on TTS in LCWU*
	At least 15 publications in ISI impact factor journals with at least 5 publications in last 5 years


*Faculty members, who fulfill the eligibility criteria and serving in the last year of final tenure, should also apply. Though the promotion will be effective after the completion of probationary period.

TTS – Annual Performance Report 
Criteria
1. To be eligible for the annual increment, one must have one publication in Journals 

a. For all Science Disciplines only in Impact Factor (IF) Journals. Impact Factor (IF) of a particular Journal can be checked from http://www.isiknowledge.com
b. For Social Sciences, in Journals recognized by the Higher Education Commission (HEC) as per HEC criteria. For details you may visit “HEC Recognized Journals” on the website of the HEC: http://www.hec.gov.pk
c. First as well as corresponding author is considered as main author.

d. Books/Monographs published by the reputed publishers will only be considered.
2. Research grants will be given credit for entire duration as approved by funding agency.

3. Awards granted by reputed National/international organizations will only be considered.
4. To be eligible for the performance‐based increment, one must fulfill the following criteria. 

5. To be eligible for the honorarium, one must be eligible for 'Performance Based Increment' in addition to the following criteria 

	Designation
	Performance based Increment
	Honorarium
	

	Assistant Professor
	‐Grand Total ≥ 50
‐Section A+B score ≥ 30
	‐Grand Total ≥ 95
	

	Associate Professor
	‐Grand Total ≥ 70
‐Section A+B score ≥ 50
	‐Grand Total ≥ 115
	

	Professor
	‐Grand Total ≥ 90
‐Section A+B score ≥ 70
	‐Grand Total ≥ 135
	


Model Tenure Track Process Statutes
General Introduction

This document contains the Model Track Process Statutes that specify the rules and regulations pertaining to implementation and execution of the tenure track process at Institutes of Higher Learning, i.e. degree granting institutions, in Pakistan. (Since the governance and management structure of a university varies across the various institutions, these statutes have been prepared for a model institution in which the Senate is the governing body, the syndicate is the management body and certain statutory committees are in place to oversee the process of implementation of the procedure described in this document.)
In consultation with the Higher Education Commission each institution may modify these model tenure track statutes in light of their particular nature and circumstances. These modifications, however, are to be minor in nature and may not alter the fundamental spirit of the tenure track process of an open recognition of merit, with grant of permanence of employment only on demonstration of excellence as determined by a body containing international experts in the relevant subject matter.
Each institution may enact the approved tenure track statutes following their respective process of enactment of statutes. Such institutions will subsequently be eligible to receive additional Government funding for tenure track appointments.
Tenure Track Statues published in the University of New Mexico faculty handbook.
1
Appointment and Promotions

The University's policy on appointments (including subsequent reappointments) and on promotions follows here with. It expresses the institutional philosophy in these matters and describes the qualifications for the various ranks in terms of four major areas of consideration, together with indications of the relative importance of these areas and possible sources of information for evaluations.

1.1
General Introduction 

(a)
Ultimate decisions in matters of appointment and promotion in rank are made on the authority of the Senate. Initial recommendations, however, are made at the departmental level (or college level where colleges are not divided in to departments), although a recommendation may be submitted by any member of the faculty. These recommendations are then reviewed by the administrative officers most directly involved and are forwarded with their recommendations to the Vice Chancellor of the University who transmits them to the Senate. Recommendations at the departmental level will be given most serious consideration in this procedure.
(b)
Recommendations for appointment also involve decisions regarding temporary or probationary status. The precise terms and conditions of every new appointment to the faculty shall be stated in writing and given to the faculty member before the appointment is made. In cases of reduction of the length of the probationary period, the matter should be clearly stated in writing and agreed to at the time of appointment. In the case of promotions of faculty members not already having tenure, tenure expectations may need to be considered, although the tenure decision is a separate matter. A copy of this statement of policy shall also be given to the faculty member before his appointment.
(c)
The University may make the following types of appointments of new faculty members: 




I.
Temporary Appointments.
II.
Tenure Track Appointments
i. First term Appointments.
ii. Second term(Probationary) Appointments 

iii. Tenured Appointments
(d)
A faculty member on Tenure Track may be appointed to any academic administrative post in the university such as Director Research, Chairman, Dean, etc.
(e)
Once a University/Degree Awarding Institution has adopted the Tenure Track System of appointment no further appointment of PhD degree holders may be made as Assistant Professors under the old (BPS) system. Such faculty members must be recruited under the Tenure Track scheme.
(f)
The Seniority of a teacher in each cadre of the university shall be determined on the basis of the date of joining in each cadre irrespective whether the teacher has joined on BPS or TTS. In case of employees joining on the same date, seniority shall be determined on the basis of date of birth.
(g)
Any graduate of the University shall not be eligible for appointment on tenure track in the same department of that University where he/she has obtained his/her terminal degree for at least 3 years following his/her graduation. This condition is relaxed until Dec.31,2009.
1.2
Bases for Appointment and Promotion

For appointment, or for promotion to a higher rank, a candidate is evaluated in terms of effectiveness in four principal areas:
1.   Teaching
2.   Scholarship, research, or other creative work
4.   Personal characteristics
3.   Service
Not all faculty members excel in each of these areas, but distinction or promise, especially in either of the first two, constitute the chief basis for appointment and promotion. Even though teaching may be more difficult to evaluate than scholarship, research, or creative work, it should not therefore be given a place of secondary consideration in an overall rating.
The last two categories of Service and Personal Characteristics are of secondary importance and normally round out and complement the qualities presented in the first two areas.
1.2.1
Teaching

Teaching is admittedly difficult to define precisely or to assess accurately. It is commonly considered to include a person's knowledge of the major field of study, awareness of developments in it, skill in communicating to students and in arousing their interest, ability to stimulate them to think critically, to have them appreciate the inter relationship of fields of knowledge, and to be concerned with applications of knowledge to vital human problems.
1.2.2
Scholarship, Research or Other Creative Work

A faculty member's scholarship, research, and other creative work should make a contribution to the particular field of interest and serve as an indication of professional competence. The result of this kind of activity normally finds expression in publication or other media appropriate to the field, and where appropriate, should be reflected in teaching. In no case, however, should a person's productive effort be measured by mere quantity.
1.2.3
Service

This term refers specifically to service to the University community, as in committee assignments, and to public service. It also has reference to service to one's profession, usually identified by time and effort given to professional organizations, whether of Provincial, regional, national, or international character. Not least of the services rendered are those that concern the local community in which the University is located, and the country at large. An outstanding service record should be a positive factor in making an evaluation, but the lack of such a record should not be regarded as sufficient cause for denying an appointment or promotion.
1.2.4
Personal Characteristics

This category may be considered to include all traits which contribute to an individual's effectiveness as a teacher, as a leader in a professional area, and as a human being. Of primary concern here are intellectual breadth, emotional stability or maturity, and a sufficient vitality and forcefulness to constitute effectiveness. There must also be a sufficient degree of compassion and willingness to cooperate, so that an individual can work harmoniously with others while maintaining independence of thought and action. This category is so broad that flexibility is imperative in its appraisal.
1.3
Sources of Information

It is not easy to come to clear and definite decisions about the criteria on which a candidate is judged, even when the information is at hand. The suggestions that follow have been found useful and appropriate in identifying sources of information.
1.3.1
Teaching

(a) Consult colleagues in the candidate's field and those in allied fields.

(b) Seek out student opinion. In the absence of a reliable system for course/teaching evaluation, this method needs to be used with great care.

(c) Gather reports on colloquia, seminars, etc. given in the department or elsewhere with a view to assess the quality of presentation with respect to subject content, organization and communication.

(d) Consult course files.
(e) Gather reports on guidance and leadership in student activities.
(f) Gather reports on initiation and participation in curriculum development e.g. new courses, new programs, etc.
(g) Teaching load
1.3.2
Scholarship, Research or Other Creative Work

(a) Seek the judgments of professional colleagues both on and off campus.
(b) Assess any published material in terms of its content and in terms of the journals, or other auspices, in which it appears; or assess any creative work in terms of its public presentation and reception.
(c) Evaluate the work that the candidate may do as consultant.
(d) Take into consideration the MPhil and PhD produced and currently under supervision
(e) Take into consideration the papers presented at professional meetings, whether of state, regional, national, or international scope.
(f) Gather reports of specific projects undertaken and as certain the success achieved in the past as well as the prospects of success for the future. Remember that important projects may require many years before they can be presented to the public.
1.3.3
Service

(a) An indication of service sometimes appears in biographical records that are to be submitted by each faculty member at the end of each year of service. This, however, may not be the case because degrees of modesty vary.
(b) In the case of new appointments, one must depend primarily upon the information obtained from letters of recommendation or other such sources.
(c) For promotions, the biographical record with its annual supplements collected in the office of the Registrar of the University should constitute a fairly complete record. However, one should also consult the candidate's colleagues for additional information.
1.3.4
Personal Characteristics

(a) Clues to traits of character maybe found in the dossier of an appointee when the letters of recommendations are included.
(b) For promotions, confidential reports from colleagues and others acquainted with the candidate will constitute the primary source of information regarding personal characteristics. Such reports must obviously be treated with great circumspection.
1.4
Specific Qualifications for Appointment and Promotion

(a) To be considered for appointment on Tenure Track the candidate is required to resign or retire from any position held previously in any public/private Institution or Organization, except in the case that the candidate is incumbent of the same university.
(b) The following statements should be looked upon as firm but not absolute guidelines governing normal promotion. Special procedures are sometimes required in unusual circumstances, where too strict adherence to the rule could well be disadvantageous to the University. Also, qualifications differ in the various fields. Customary degrees or their equivalents should be required, recognizing that these requirements differ according to the standards in the various fields.
(c) Possession of a Doctorate/relevant terminal qualification is required by a candidate to be appointed to the post of Assistant Professor, or above.
(d) The relevant terminal qualification in the case of a faculty member in the Clinical Medical Science discipline would be MS/MD/MDS/ MPhil FCPS (Pakistan) /Membership of Royal Colleges(UK)/Diplomat of American Board and equivalent (as determined by HEC). In the case of Law the relevant terminal qualification would be LLM (law) or JD. In the case of Arts and Design (Studio Practice) the relevant terminal qualification would be Master’s (Foreign) or MPhil or equivalent degree in the relevant field as determined by the HEC. For other subjects where terminal degree is Master (foreign) or M. Phil Pakistan.
(e) A faculty member appointed under the Tenure Track scheme may not take up any other paid assignment with any other organization, without the approval of the Vice Chancellor of the respective Institution.
1.4.1
The Junior Ranks

1.4.1.1
Lecturer (On Contract)

This rank is most appropriate for persons beginning their teaching careers. It should be used by any department or Faculty which finds it convenient and appropriate to include in writing at the time of employment.
(a) A person lectureship within its faculty rankings. It can also be used for persons needed to fill temporary posts under emergency conditions. As with any appointment, the status should be made clear and put who is primarily a graduate student may not be given a faculty appointment. Such a person may be appointed as a teaching assistant or teaching associate, in accordance with University policies.
(b) Lecturers are appointed with the understanding that they will not be promoted to professorial rank unless they obtain a Ph.D. degree or relevant terminal qualification.
1.4.1.2
Assistant Professor

(a) To be appointed as an Assistant Professor on Tenure Track, the candidate is required to have a Ph.D/Relevant terminal qualification from a recognized institution and excellent written communication skills as well as excellent presentation skills. An Assistant Professor should be demonstrably competent in the subject matter area of courses taught and should have indicated a serious commitment to teaching, but it need not be expected that an extensive reputation in the field has been acquired. As the Assistant Professor continues in this rank an effort to increase knowledge and improve teaching ability should he demonstrated, and professional presentation should be made through papers to professional organizations, through publications, or through other creative work.
(b) As a general rule, the length of service in the rank of Assistant Professor before being considered for promotion to the rank of Associate Professor is six years. Recommendations for promotion after first term review should be carefully weighed and justified by the administrative officer making such recommendation.

1.4.2
The Senior Ranks
Appointment or promotion to either senior rank should represent an implicit prediction on the part of the department, college, and University that the individual will continue to make sound contributions to teaching and learning. It should be made only after careful investigation of the candidate's promise in scholarship, in teaching, and in leadership and learning. By this statement is meant that serious attention must be given to the caliber of the candidate's intellectual and moral stature, for this will probably be the key factor in determining the extent to which past performance in teaching and in creative work may be expected to carry on through continuing contributions. Deans and departmental chairpersons normally will look to the senior ranks for advice and counsel regarding policy matters, including appointment and promotion. Also, services rendered to communities and agencies or organizations in the candidate's professional capacity should certainly be considered in assessing qualifications for advancement to senior ranks.
1.4.2.1
Associate Professor
(a) The criteria for appointment or promotion to an associate professorship differ from those for a professorship in degree rather than in kind. The candidate for Associate Professor should offer evidence of knowledge of developments in the field of expertise and a conscientious interest in improving teaching methods. It is expected that an Associate Professor shall already have shown a basic general understanding with regard to a large part of the discipline. This condition implies postdoctoral research or creative work sufficient to indicate continuing interest and growth in the candidate's professional field.
(b) To be eligible for appointment or promotion to an associate professorship the faculty member is required to have a Ph.D/ Relevant terminal qualification from a recognized and reputable Institution in the relevant field with either 6-years post-Ph.D./Relevant terminal degree or minimum of 4-years of post-PhD experience with at least 6 years of experience prior to the PhD. The experience to be counted is to be of teaching/research in a recognized University or a post-graduate Institution or professional experience in the relevant field in a National or International Organization. In addition 10 research publications (with at least 4 publications in the past 5 years) in Internationally Abstracted Journals, recognized for the purpose of appointment on Tenure Track by the Higher Education Commission, are required.
(c) As a general rule, the length of service in the rank of Associate Professor before being considered for promotion to full professor is four years. Recommendations for promotion in less time should be carefully weighed and justified by the administrative officer making the recommendation.
1.4.2.2
Professor
(a) A faculty member appointed to the rank of Professor is expected to have had an impact on the state of knowledge. It is expected that the professor will continue to develop and mature with regard to teaching, research, and other qualities that contributed to earlier appointments. Consideration for this appointment should include particular attention to the quality and significance of contributions to the candidate's field, sensitivity and interest in the general problems of university education and their social implications, and ability to make constructive judgments and decisions in regard there to. It should be kept in mind that the full professors are likely to be the most enduring group in the faculty and are those who will give leadership and set the tone for the entire University.
(b) To be eligible for appointment or promotion to the rank of Professor, the faculty member is required to have a Ph.D/ Relevant terminal qualification from a recognized and reputable Institution in the relevant field with either 11-years post-Ph.D./Relevant terminal degree or minimum of 7-years of post-PhD experience with at least 12 years of experience prior to the PhD. The experience to be counted is to be of teaching/research in a recognized University or a post-graduate Institution or professional experience in the relevant field in a National or International Organization. In addition 15 research publications (with at least 5 publications in the past 5 years) in internationally abstracted Journals, recognized for the purpose of appointment on Tenure Track by the Higher Education Commission, are required.
(c) As a general rule, the length of service in the rank of Associate Professor before being considered for promotion to full professor is four years. Recommendations for promotion in less time should be carefully weighed and justified by the administrative officer making the recommendation.
1.5
Temporary Appointments
(a) Temporary one-year appointments may be made for faculty members appointed as visiting professors, to fill positions funded by other than Government-appropriated funds, to replace faculty members on leave, or whenever an appointment has to be made so late that normal search procedures cannot be followed. With the exception of appointments made without a normal search procedure, faculty members on such appointments may be reappointed for a second or third year if mutually agreeable to the faculty member and the department and Faculty involved, or they may be reappointed under a term appointment. Full-time, temporary appointments shall not normally lead to permanent tenure. They shall not exceed a total of three years except in the case of an explicit exception granted by the University Senate.
(b) Temporary appointments may also be made for the positions of Research Associates working towards their Ph.D. degree, As well as for Post Doctoral Fellows working with a research group for a limited period. Such positions may be funded by other than Government-appropriated funds.
2
Tenure Track Appointment 
Institutions of higher education are conducted for the common good and not to further the interest of either the individual teacher’s or the institution as a whole. The common good depends upon the free search for truth and its free exposition. Academic freedom is essential to these purposes and applies to both teaching and research. Freedom in research is fundamental to the advancement of truth. Academic freedom in its teaching aspect is fundamental for the protection of the rights of the teacher in teaching and of the student to freedom in learning. It carries with it duties correlative with rights.
Tenure is a means to certain ends; specifically: (1) freedom of teaching and of extramural activities, and (2) a sufficient degree of economic security to make the profession attractive to men and women of ability. Freedom and economic security, hence tenure, are indispensable to the success of an institution in fulfilling its obligations to its students and to society.
2.1
The Tenure Track Process

(a) The tenure track process normally involves an initial term contract appointment of a faculty member for a period of three years. For a faculty member appointed at a junior rank (not higher than Assistant Professor) it will be followed by a second term contract appointment for an additional period of three years. A tenure decision must be made for such a faculty member in the third year of the second term contract appointment. Faculty members initially appointed at a junior rank will thus normally serve six years, before a final tenure decision is made. For a faculty member appointed at a senior rank (Associate and Full Professor) the probationary period shall normally be four years for associate and professors. The services of a faculty member having tenure shall be terminated only for adequate cause, except at the normal retirement age or under extraordinary circumstances discussed in these statutes.
(b) (b)
Each candidate who wishes to be considered for the Tenure Track Scheme should prepare a comprehensive application dossier that includes letters of reference from his/her Ph.D. supervisor as well as others from eminent researchers in his/her area of specialization, and all publications in Internationally Abstracted Journals, recognized for the purpose of appointment on Tenure Track by the Higher Education Commission.
(c) The dossier of each candidate from all applicants other than Assistant Professors should be sent to an independent Technical Review Panel (TRP) to be constituted by the University and composed of eminent international academics and researchers in the relevant area, drawn only from technologically advanced countries. A copy of the dossier, along with names of the Technical Review Panel members should also be sent to the HEC. The following criteria should be followed while selecting members of the TRP:
(i) Should not have served as Supervisor/Co-Supervisor of the candidate under review.
(ii)  Should not have been a student of the candidate.
(iii)  Should not have been a co-author of the candidate on any publication.
(iv)  Must have the rank of an Associate Professor or above in a recognized university or equivalent position in a recognized research organization. He/ She also must not have a lower rank than the applicant.
(d) Upon receipt of application for appointment on the Tenure Track Scheme at the Associate/ Full Professor level by eligible candidates, the respective institution is required to process the application by first obtaining there commendation of the external Technical Review Panel. Upon receipt of a favorable recommendation from this panel the matter is to be placed for consideration by the Selection Board of the Institution. The application for the position of Assistant Professor will be placed directly before the Selection Board after internal review.
(i)  The Selection Board may make any of the following decisions on merit.
(ii)  Reject appointment on Tenure Track.
(iii)  Recommend “first term” appointment on Tenure Track at the level of Assistant Professor only, with the first review occurring after 3-years, and the “second term” (Final Tenure review) occurring after 6 years.
(iv)  Recommend “probationary” appointment on Tenure Track at the level of Associate Professor with a final tenure review occurring after a period of 4 years.
(v) Recommend “probationary” appointment on Tenure Track at the level of    Professor with a final tenure review occurring after a period of 4 years.
(vi)  Recommend grant of tenure with immediate effect for exceptional   cases provided that their cases, in addition to being recommended by the external Technical Review Pineland Selection Board of the University, are also sent to the HEC for evaluation by an independent international panel of experts from technologically advanced countries constituted for this purpose, and recommended by them.
(e) A faculty member appointed on probation on the Tenure Track scheme who wishes to be considered for permanent tenure prior to completion of the 4-year probationary period may apply to the University to be considered early. This case will be treated as an exceptional case, and in addition to being recommended by the external Technical Review Panel and Selection Board of the University, the case is also sent to the HEC for evaluation by an independent international panel of experts from technologically advanced countries constituted for this purpose, and recommended by them.
2.2
First Term Review

(a) During the latter part of the third year of the first term appointment, evaluation of the faculty member, with written reports, as provided for in 2.3.3 shall be conducted. In addition to conforming to the requirements and procedures in 2.3.3, the first term review shall also take into consideration the needs of the department, the college, and the University for flexibility.
(b) The department and/or college concerned shall no later than six weeks prior to the end of the third year make a decision-favorable or not favorable-with respect to the performance of the faculty member during the time served.
(c) A recommendation upon this decision shall be sent immediately by the Dean of the Faculty to the Vice Chancellor of the University who in turn shall at this time make the final decision with respect only to the faculty member's performance, and shall so notify the faculty member no later than two weeks prior to the end of the third year. If this decision by the Vice Chancellor about performance is favorable, the faculty member shall be notified that he or she will receive a second three-year appointment if the University's need for flexibility permits. If the decision about performance is negative, the faculty member shall be issued a terminal contract for the year following the decision.
(d) If the University's need for flexibility requires that a faculty member judged worthy of retention not be retained, the Vice Chancellor must explain to the Faculty Development, Evaluation and Recruitment Committee of the concerned Faculty why there is a need for flexibility regarding this particular position, and show that the administration's plans for the academic and fiscal nature of that position are reasonable.
(e) If the Vice Chancellor decides that the University's need for flexibility requires that the faculty position in question must be eliminated, shifted within the department, or shifted to another department or Faculty, and/or if the Vice Chancellor determines that because the percentage of tenured positions (or a combination of tenured and probationary positions) in the department is so high as to make it unwise to authorize an additional probationary appointment, the Dean of the concerned Faculty, respective Department Chairperson and faculty member concerned shall be notified as early in the third year as possible. A faculty member whose performance shows excellence or promise of excellence but whose employment will not be continued because a position is being eliminated shifted within a department or to another department or Faculty will be offered a notice contract for one additional year of employment beyond the initial three-year appointment.
2.2.1
Level of Initial Term Appointment

No faculty member on an initial term appointment may be appointed at a rank higher than that of assistant professor. It is, however, possible to promote a faculty member during the initial three-year term appointment, where upon the faculty member will automatically enter into probationary status. Promotion of such a faculty member, as well as any faculty member granted a second, three-year, probationary appointment, shall be decided according to the requirements and procedures given in the Appointment and Promotion Policy.
2.2.2
Second three-year Appointment

A faculty member offered a second three-year appointment shall, from the beginning of the fourth year of service, become a faculty member in probationary status. The first term review shall be considered the mid-probationary review, and the faculty member shall come under the appropriate provisions and procedures of Section 2.3 of this policy. Accordingly, a tenure review, as provided for in Section 2.3.4, shall be conducted during the third year of the second, three-year, probationary appointment.
2.3
Probationary Period

(a) The probationary period shall constitute the time during which a person's fitness for permanent tenure is under scrutiny. For faculty members appointed at a senior rank, their entire period of appointment shall be considered as a probationary period. Probationary appointments shall normally lead to permanent tenure. Initial probationary appointments are normally made only at the associate and full professor level. The probationary period shall be four years for associate and full professors. This period will be increased by one-half year for appointments commencing during the second half of the academic year.
Once established, the duration of the probationary period shall not normally be extended, except that the running of the probationary period will normally be suspended when the faculty member goes on a leave of absence without pay.
(b) A faculty member appointed on probation on the Tenure Track scheme who wishes to be considered for permanent tenure upon completion of a 2-year probationary period may apply to the University to be considered early. This case will be treated as an exceptional case, and in addition to being recommended by the external Technical Review Panel and Selection Board of the University, the case is also sent to the HEC for evaluation by an independent international panel of experts from technologically advanced countries constituted for this purpose, and recommended by them.
(c) By written agreement with the appointee and with the consent of a majority of the tenured members of the department or non-departmentalized college, the probationary period may be reduced below the maximum periods given if the faculty member's qualifications warrant such reduction. In exceptional cases and with the consent of a majority of the tenured members of the department (or non-departmentalized college), tenure may be recommended on appointment.
(d) A faculty member may achieve tenure only through full-time service, and part-time service shall not be considered as probationary service leading to possible tenure. A full-time faculty member with tenure, however, may at his or her request change to part-time service, either permanently or temporarily for a specified time, and retain tenure, provided that the department (or non-departmentalized college), the Dean of the Faculty, and the Vice Chancellor approve the terms in advance.
(e) A faculty member with tenure who resigns from the University and is rehired within three years as a full-time member of the same departments hall have tenure upon return. A faculty member with tenure who resigns from the University and is rehired by the same department after more than three years' absence may be required to serve a probationary period of not more than one year at the discretion of the department. A faculty member with tenure who resigns from the University and is rehired as a full-time member of another academic department may be required to serve probationary period of not more than one year at the discretion of the department. Decision dates and dates of notice shall be according to the provisions of Section 2.5 of this Policy.
(f) A faculty member with tenure who leaves an academic department to accept full-time employment by the University in an administrative capacity shall retain tenured status in the academic department.
2.3.1
Probationary Reviews

Tenured faculty members, especially department chairpersons, are reminded that their participation in all tenure review procedures, particularly in the two full, formal reviews (outlined in sections 2.2,2.3.3, and 2.3.4), is one of the most serious of their duties and responsibilities. They are also reminded that tenure should be granted only to faculty members who have demonstrated excellence in the performance of their professional duties; members involved in offensiveness do not constitute sufficient grounds for the award of tenure. All reviews should include evaluation of teaching by at least students and peers. Departmental Tenure Review Committee (DTRC) provides essential frame work for the review. Composition of the DTRC is given below:
(i) The Chairman of the department will be head of the DTRC.
(ii) The committee shall consist of all Tenured Faculty members of the department.
(iii) Till such time as there are less than five Tenured Faculty members, the committee shall consist of:
(iv) All Professors of the department
(v) If the number of Professors in the department is less than five then all the professor and Associate Professors shall comprise the committee.
(vi) If the total number of Professors and Associate Professors is less than 5 then the Vice-chancellor will appoint remaining members from the list of experts in that discipline on recommendation of the concerned Dean.
(vii) Any faculty member whose case is under review in the DTRC will not attend the meeting during the review of his/her case.
2.3.2
Annual Review

(a) The progress toward permanent tenure of each faculty member on probationary status shall be reviewed annually by the DTRC, in consultation with at least those department members best acquainted with the probationary member's work. Such reviews shall evaluate the probationary member's progress in light of the section1.2" Bases for Appointment and Promotion," and of standards of excellence prevailing in that discipline, department, and college. The outcome of each review shall be discussed with the probationary member.
(b) In addition to annual reviews, more thorough and formal written evaluations shall be conducted as outlined below.

2.3.3
Mid-Probationary Review

(a) For faculty members completing their first term appointment the first term review described in section 2.2.1 shall be considered to be the mid-probationary review.
(b) For faculty members directly appointed with probationary status, midway through the probationary period, it is mandatory that a full review report be made for all probationary faculty members.
(c) The faculty member shall prepare a comprehensive application dossier that includes letters of reference from his/her Ph.D. Supervisor as well as others from eminent researchers in his/her area of specialization, and all publications in internationally abstracted journals.
(d) The chairperson of the concerned department with the approval of the Dean shall form a Technical Review Panel (TRP) composed of eminent international academics and researchers in the relevant area, drawn only from technologically advanced countries. The TRP shall conduct a thorough review of the probationary member's progress along lines similar to those outlined for annual reviews. This review shall identify, in reasonable detail, the areas of strength and weakness of the probationary member. The review panel shall subsequently present a written review report to the chairperson of the department.
(e) The faculty member can NOT be considered further for second term appointment if he/she receives a negative report from the Technical Review Panel.
(f) After discussion (written comments may or may not be employed) with at least the tenured members of the department the chairperson shall send a full written report on this review, including a summary of all the evaluations of the faculty members consulted, to the dean of the Faculty.
(g) The dean shall, in the light of standards of excellence necessary for the award of tenure at the college level, but bearing in mind the need for flexibility of standards of judgment both within and between disciplines, add an assessment of the probationary member's progress to the report of the chairperson and forward it to the Vice Chancellor. A full mid-probationary review report shall, therefore, consist of the evaluations of the Technical Review Panel, the chairperson, and the dean of the Faculty. The review process shall be considered complete only when copies of the full report have been received by the probationary member and the department chairperson. It is not anticipated that probationary members will necessarily have attained the standards required for the award of tenure by the time of their mid-probationary review. The aim of the required identification of the strengths and weaknesses of the probationary member is to give that member a clear picture of the performance levels by which she or he is to be judged and to offer the opportunity to correct deficiencies in the second half of the probationary period. The existence of some identified deficiencies in this review shall be considered normal, and this alone shall not be the basis for action against the probationary member.
2.3.4
Tenure Review

(a) In the final year of the faculty member's probationary period, it is mandatory that a full review report be made.
(b) The Departmental Tenure Review Committee (DTRC) of the concerned department shall conduct a thorough review of the member's fitness for tenure following the same procedure as outlined for the mid-probationary review.
(c) The chairperson, after approval of the DTRC shall recommend to the dean that the probationary member be given tenure or not. The DTRC recommendation shall be accompanied by a full, written evaluation report including at least a summary of the evaluations of all faculty members consulted.
(d) Should the DTRC recommendation be negative while the Technical Review Panel has given a positive report, the probationary member shall be notified immediately and in writing by the chairperson and shall have ten working days to present a case for retention to the dean before the latter acts on the DTC recommendation.
(e) The dean shall normally abide by the DTRC recommendation. If the dean decides not to follow this recommendation, the dean shall immediately and in writing in form both the probationary member and the chairperson, including a written statement of reasons, so that both may have ten working days in which to present their cases to the Vice Chancellor.
(f) Similarly, if the Vice Chancellor decides not to follow their commendation of the DTRC or the dean, the Vice Chancellor shall provide a written statement of reasons to the faculty member, the DTRC, and the dean.
(g) Tenure can NOT be granted to a faculty member who receives a negative report from the Technical Review Panel.
(h) The Senate shall make the final decision on the award of tenure. The Senate shall normally abide by the recommendations of the DTRC forwarded by the dean and finally by the Vice Chancellor. If the Senate considers not following the recommendation in which the Vice Chancellor, the dean of the college, and the chairperson have concurred, or if there is a conflict in the commendations made by these officers, the Senate shall immediately and in writing in form the probationary member and the officers involved in the decision and shall include a written statement of reasons. The probationary member and the officers involved shall have ten working days to present their cases to the Senate before the final decision is made.
(i) The probationary member and/ or the DTRC may use the statement of reasons, should either wish to appeal the final decision. The probationary member and/or department shall have ten working days from the receipt of any written reversal in which to initiate any appeal.
(j) The tenure review process shall be considered complete only when the Vice Chancellor, in writing, in forms the probationary member and the chairperson of the final decision. The final decision, or indeed any administrative action, may of course be appealed to the Vice Chancellor and/or Senate. The time of completion must conform to the provisions for notice in Section 2.5.
(k) If awarded, tenure shall be effective immediately upon the faculty member's acceptance of the award.
2.4
Transferring of Existing Faculty Members to Tenure Track System

Existing faculty members who are eligible may be considered for appointment on Tenure Track by following the process outlined in sections 2.1– 2.4 above.
2.4.1
Salary of Existing Faculty Member on Tenure Track 

If the faculty member is approved by the Institution for appointment on Tenure Track, as per process outlined in Section 2. 1, as an existing faculty member, and wishes to obtain the higher Tenure Track salary from his first day of appointment, then it is necessary that his case has been evaluated and approved by an independent panel of experts of international repute approved by the HEC.
2.4.2
Benefits of Existing Faculty Member on Tenure Track 

The salary scales are all inclusive and no other allowance (PhD. allowance, medical allowance, orderly allowance etc.), or benefit will be admissible to the concerned faculty members, except gratuity equal to one month’s pay for each completed year of service. For this purpose the pay would mean the last pay drawn after each completed year of service. However, medical facility will be provided by the University as per BPS scales. If the person is in occupancy of a university residence, the house rent deductions will be at ceiling for requisition of such houses in each BPS grade. In case of provincial University the requisition rates of equivalent category of house shall apply.
2.4.3
Rejection of Grant of Tenure to Existing Faculty Members 

In case tenure is not granted after the final review, the faculty member would revert to his/her BPS posting (being held by the individual prior to TTS appointment.)
2.5
Decision Dates and date of Notice

(a) Written notice that a faculty member in probationary status is or is not to be continued in service will be given to the faculty member not later than June 30 of the final year of the predetermined probationary period. If the decision is positive, the faculty member shall have tenure effective July I of the fiscal year following the probationary period. If the decision is negative, the faculty member will be offered a term in alone-year appointment in the fiscal year immediately following the probationary period. If, for any reason, the decision date is not met in the case of a negative decision, the faculty member shall be offered an additional terminal one-year appointment beyond the one provided for above.
(b) Written notice that a faculty member on a first three-year term appointment is not to be continued in service will be given to the faculty member a minimum of three months prior to the last day of service of the faculty member.
(c) At any point during the first term appointment or during the probationary period, a department chairperson may recommend that a term appointee or probationary faculty member not be continued in service. If, after consulting with at least the tenured members of the department (and usually also after obtaining data from experts outside the university), the chairperson decides to recommend to the dean that a faculty member in probationary or term status not be continued in service, the chairperson shall notify the faculty member in writing.
(d) If requested by the faculty member, the chairperson shall indicate in writing the reason for the decision. The faculty member shall have ten working days in which to request a reconsideration before the chairperson sends the recommendation to the dean. If no such request is made, or if the chairperson, after reconsideration, decides to forward a negative recommendation to the dean, the chairperson shall do so in writing, enclosing all materials relevant to the decision. Simultaneously, the chairperson shall notify the faculty member in writing that the negative recommendation has been sent to the dean and shall provide the faculty member with a copy of the negative recommendation. The faculty member shall have ten working days in which to appeal to the dean before the latter acts on the chairperson's recommendation. If no appeal is made to the dean, or if, despite an appeal, the dean concurs in the departmental recommendation, the dean shall forward the negative recommendation in writing to the Vice Chancellor, enclosing all materials relevant to the decision.
(e) Simultaneously, the dean shall notify the faculty member in writing that the negative recommendation has been forwarded and shall provide the faculty member with a copy of the negative recommendation. The faculty member shall have ten working days in which to appeal to the Vice Chancellor. If no appeal is made, or if, despite an appeal, the Vice Chancellor concurs with the chairperson's and dean's recommendation, the faculty member should be sent final notification regarding non-renewal of contract, such notification being within the time limits set forth in Section 2.5.
2.6
Sabbatical Leave 

A faculty member on tenure track may proceed on Sabbatical Leave at the rate of one semester 4 months) paid leave for every three year of service in the university. The leave period shall count towards the Tenure Track probationary period, if applicable. Sabbatical leave may not be combined with any other leave. 
2.7
Other Leaves

Faculty member on tenure track may avail leaves, except study leave, as per existing rules for regular faculty.
2.8
Resignation

A faculty member on tenure track wishing to resign shall do so in accordance with the rules of the respective University. 
2.9
Termination of Services of Faculty Member with Tenure

The services of a faculty member holding tenure shall be terminated only in accordance with the rules of the University applicable to confirmed members of the faculty and in accordance with the procedures prescribed by the University.
2.10
Faculty Remuneration and Benefits

(a) A faculty member appointed on tenure track shall be entitled, in accordance with the rules, to the pay sanctioned for such post.
(b) The salary scales are all inclusive and no other allowance (PhD. allowance, medical allowance, orderly allowance etc.), or benefit will be admissible to the concerned faculty members, except gratuity equal to one month’s pay for each completed year of service. For this purpose the pay would mean the last pay drawn after each completed year of service. However, medical facility will be provided by the University as per BPS scales.
(c) The faculty members appointed under these scales will be subject to annual review of their performance as provided in these TTS statutes.
2.10.1
Initial Pay

(a) The initial pay of a faculty member appointed to a post shall be determined as a sum of the salary +up to a maximum of 4 advance increments.
(b) A faculty member may be awarded advance increments that may be based on the following factors:
(i) Quality and number of HEC recognized International refereed journal publications, conference presentations and publications and reports.
(ii) Number of Ph.D. and MS thesis supervised
(iii) Funding record: Amount of funding received from sources other than ones own institution.
(iv) Market factors
(c) Total number of advanced increments awarded can be a fractional number.
2.10.2

Annual Increase

2.10.2.1
Authority for Grant of Annual Increase

(a) The Syndicate is authorized to sanction honorariums as well as annual increase in basic pay of all faculty members, except members of the Syndicate.
(b) The Vice Chancellor is authorized to sanction honorariums as well as annual increase in basic pay of all other members of the Syndicate.
(c) The Senate shall determine the honorarium as well as increase in basic pay of the Vice Chancellor.
2.10.2.2
Determining the Date of Annual Increase for New Entrants 

(a) Those who are employed between January and June may be considered for annual increase with effect from 31stDecember.
(b) Those who are employed between July and December maybe considered for annual increase with effect from 31st December of the next service year.
2.10.2.3
Self-Assessment Report

A self-assessment report shall be completed by every faculty member on tenure track. In this form the faculty member will document the teaching, research, advisory, consultative and administrative service rendered by him during the previous year. Where appropriate the self- assessment will be backed by documented evidence, that may include (i) course files, (ii) publications (published, submitted, in preparation), (iii) research project in progress and completed, (iv) report on industrial project undertaken (v) details of new courses developed or innovation introduced in course or laboratory work,(vi) requisite information about M.Sc, MPhil and PhD students supervised, and (vii) advisory and administrative services rendered.
2.10.2.4
Procedure for Grant of Annual Increase

(a) By 15thFebruary each year every faculty member will complete and submit to the respective Department chairperson a self-assessment report.
(b) Completed report will be reviewed and verified by the respective Department Chairperson and forwarded with comments to the Dean of the respective Faculty. The Dean shall look at the reports from the various departments to ensure parity of assessment methodology, and shall forward the reports to the Vice Chancellor after noting his observations. The Vice Chancellor will present the reports in a meeting of the Syndicate of the University and any observations and note of dissent in case of his disagreement with the views/assessment of Department Head and/or Dean of Faculty shall be recorded.
(c) The Vice Chancellor shall make the final decision on assessment of the faculty members and shall forward their ports for record purposes to the Senate.
(d) Following allocation of budget to the University the Syndicate shall recommend to the Vice Chancellor the pay raise, if any, to be granted to the faculty members. The faculty member shall be entitled to a pay raise that may consist of three components.
i.
One annual increment determined by the pay scale of the post to which the faculty member is appointed.
ii.
Performance based pay increment determined by an evaluation of the performance report of the faculty member for the previous service year. The performance based pay increments may be based on the factors listed in the annual assessment report.
iii.
Honorarium to be given that may be based on factors listed in the annual assessment report. An honorarium is applicable only for a particular service year.
2.10.3
Procedure for Grant of Annual Increase

The Salary Scales for the positions under the Tenure Track System will be as approved by the Finance Division, Government of Pakistan and notified by the HEC.

	Post
	Salary Package

	
	Min
	Increment
	Maximum
	Stages

	Professor
	180,000
	8,800
	312,000
	15

	Associate Professor
	120,000
	7,000
	225,000
	15

	Assistant Professor
	80,000
	5,500
	162,500
	15


(Notified vide HEC No.F.P.2-103/HEC/2007/726,dated15th September, 2007)
2.10.4
Revised Salary Scale

Consequent upon the vigorous persuasion and correspondence with the Federal Government Finance Division, (Regulation wing) Government of Pakistan vide office memorandum no. F.4(10) R-4/2002 dated 29-11-2011 has revised Salary Scale for the positions under Tenure Track System@30% with immediate effect and notified by the HEC for its adoption in the public sector Universities/Degree Awarding Institutions/Centers through their governing bodies i.e. Syndicate /BOG etc. The existing and revised Tenure Track pay packages are, as under:
	Faculty Member
	Existing Tenure Track Pay Package
	Revised Tenure Track Pay Package
	Stages

	
	Min.
	Incr.
	Max.
	Min.
	Incr.
	Max.
	

	Professor
	180,000
	8,800
	312,000
	234,000
	11,400
	405,600
	15

	Associate Professor
	120,000
	7,000
	225,000
	156,000
	9,100
	292,500
	15

	Assistant Professor
	80,000
	5,500
	162,500
	104,000
	7,150
	211,250
	15


(Notified vide HEC No.F.P.2-103/HEC/2011-12/321Dated:Dec01,2011)
2.11
Retirement Age

The retirement age of the persons on TT will be 60years.
2.11.1
Appeals

Appeals against decisions of various bodies will be made in accordance with the Rules of the University on the subject.

Clarification – Resignation / Quitting Service after a Person Opted for Tenure Track System 
The faculty members working under TTS are strongly discouraged to resign from TTS.

Nevertheless, the existing faculty after joining on TTS can join back on the respective substantive post only if the Tenure appointment is not approved after final review. If, in the meantime, a faculty member decides to resign from his/her Tenure Track position, s/he will have no right of absorption back in the University.

If an “existing faculty member” (who has been transferred from BPS to TTS) reverts back to BPS due to unsatisfactory performance under TTS, he/she will not be allowed to rejoin TTS. An “existing faculty member” while on TTS cannot revert back to BPS on his/her own accord. Moreover, if a faculty member on tenure track chooses to apply against an advertised TTS/BPS position (before completing his/her track/probation period) in the same university, he/she would be required to resign from the university service before applying for the higher positions. The relaxation given to existing faculty members (transferred to TTS from BPS) to retain their lien with the BPS positions will be allowed only once during the entire career.

Plagiarism Policy

As per direction of HEC, introduce the Plagiarism system in Lahore College for Women University (LCWU), the credit, respect, recognition of research and scholarly publications, career development and financial gains are now linked with such original works accomplished without replicating the efforts of other researchers. It has therefore become necessary that the menace of plagiarism is highlighted and curbed through exemplary punitive actions. LCWU must also guard against bogus or false complaints in order to prevent victimization which may make researchers and scholars shy away from research simply because of the fear of prosecution. A Plagiarism Policy of HEC has adopted by LCWU, define various forms in which Plagiarism exhibits itself, present a methodology of investigation, cater for punitive action proportional to the extent of the offence and even address the issue of false or spurious complaints. 

Plagiarism

Plagiarism is defined as "taking and using the thoughts, writings, and inventions of another person as one's own" (Concise Oxford Dictionary).This, or various similar definitions found in recognized publications / documents, are very broad and can be used to create awareness about plagiarism but are not practical enough to apply in order to ascertain guilt or innocence in specific cases. In order to establish the violation of ethical norms or academic or intellectual dishonesty resulting from plagiarism and to take punitive actions in this regard, it is necessary that the variety of forms in which plagiarism manifests itself are known. These include but are not limited to the following: “Verbatim copying, near-verbatim copying, or purposely paraphrasing portions of another author's paper or unpublished report without citing the exact reference. Copying elements of another author's paper, such as equations or illustrations that are not common knowledge, or copying or purposely paraphrasing sentences without citing the source. Verbatim copying portions of another author's paper or from reports by citing but not clearly differentiating what text has been copied (e.g. not applying quotation marks correctly) and /or not citing the source correctly” "The unacknowledged use of computer programs, mathematical / computer models / algorithms, computer software in all forms, macros, spreadsheets, web pages, databases, mathematical deviations and calculations, designs / models / displays of any sort, diagrams, graphs, tables, drawings, works of art of any sort, fine art pieces or artifacts, digital images, computer-aided design drawings, GIS files, photographs, maps, music / composition of any sort, posters, presentations and tracing." "Self-plagiarism, that is, the verbatim or near-verbatim re-use of significant portions of one's own copyrighted work without citing the original source." 

Explanation from Wikipedia, the free Encyclopedia 
Wikipedia, the free encyclopedia on the web describes and explains plagiarism as "the unauthorized use or close imitation of the language and thoughts of another author and the representation of them as one's own original work. Unlike cases of forgery, in which the authenticity of the writing, document, or some other kind of object itself is in question, plagiarism is concerned with the issue of false attribution. Within academia, plagiarism by students, professors, or researchers is considered academic dishonesty or academic fraud and offenders are subject to academic censure. In journalism, plagiarism is considered a breach of journalistic ethics, and reporters caught plagiarizing typically face disciplinary measures ranging from suspension to termination. While plagiarism in scholarship and journalism has a centuries-old history, the development of the Internet, where articles appear as electronic text, has made the physical act of copying the work of others much easier. 
Plagiarism is different from copyright infringement. While both terms may apply to a particular act, they emphasize different aspects of the transgression. Copyright infringement is a violation of the rights of the copyright holder, which involves the loss of income and artistic control of the material when it is used without the copyright holder's consent. On the other hand, plagiarism is concerned with the unearned increment to the plagiarizing author's reputation. In the academic world, plagiarism by students is a very serious academic offense which can result in punishments such as a failing grade on the particular assignment (typically at the high school level), or a failing grade for the course (typically at the college or university level). For cases of repeated plagiarism, or for cases where a student has committed a severe type of plagiarism (e.g. copying an entire article and submitting it as his / her own work), a student may be suspended or expelled, and any academic degrees or awards may be revoked. For professors and researchers, who are required to act as role models for their students, plagiarism is a very serious offence, and is punishable by sanctions ranging from suspension to termination, along with the loss of credibility and integrity. 
Charges of plagiarism against students, faculty members and staff are typically heard by internal disciplinary committees, which students and faculty members have agreed to be bound by." Wikipedia also describes Self-plagiarism as "the re-use of significant, identical, or nearly identical portions of one’s own work without acknowledging that one is doing so or without citing the original work. Typically, high public-interest texts are not a subject of self-plagiarism; however, the authors should not violate copyright where applicable. "Public-interest texts" include such material as social, professional, and cultural opinions usually published in newspapers and magazines." 

Aim
The aim of this policy is 

1. To apprise students, teachers, researchers and staff about Plagiarism and how it can be avoided. 

2. To discourage Plagiarism by regulating and authorising punitive actions against those found guilty of the act of Plagiarism. 

Applicability 

The policy is applicable to students, teachers, researchers and staff of all institutions and organizations in Pakistan who are involved in writing or publishing their work. In this context a "Student" is a person who, on the date of submission of his / her paper / work is a registered student of any University or Degree Awarding Institution recognized by Higher Education Commission. "Teachers and Researchers" include faculty members or equivalent of the University of a constituent or affiliated college or researchers of an organization and such other persons as may be declared to be so by regulations. “Staff” is any employee of an organization involved in writing and publishing his / her work. Any person listing his CV on the website or any current publication or applying for any benefit on the basis of published or presented work that is plagiarized will be liable to be punished as per prescribed rules. 

Responsibility of the LCWU
LCWU is responsible to apprise their students, teachers, researchers and staff of the definition, implications and resulting punishments in case, after due investigation, they are found guilty of plagiarism. LCWU acquaint their students, teachers, researchers and staff with this policy and ensure that they are fully aware that all authors are deemed to be individually and collectively responsible for the contents of papers published by Journals / Publishers etc. Hence, it is the responsibility of each author, including the coauthors, to ensure that papers submitted for publication should attain the highest ethical standards with respect to plagiarism. A "Little Book of Plagiarism", a publication of Leeds Metropolitan University is referred to this policy as per policy of HEC. 

Reporting
To inform LCWU or report to HEC to alleged plagiarism, a complaint is to be made by email, post, fax or other means to HEC Quality Assurance Division. In case of lodging a complaint in the form of a letter, copy may be sent to HEC. The following information is to be provided:

 a) “Citation of the original paper or document or idea which was plagiarized, (paper title, author(s), publication title, month and year of publication if available and the journal, in which published, with details). If the original paper is unpublished (e.g. an institutional technical report, an on-line paper), the complainant is to provide as much information as possible to ensure authenticity of the claim. 

b) The citation of the alleged plagiarizing paper (paper title, author(s), publication title, month and year of publication if available and the journal with details in which published). If the paper is unpublished (e.g. an institutional technical report, an on-line paper), the complainant is to provide as much information as possible to ensure proper investigation

c) Copies of both papers if possible. 

d) Any other information that would help HEC or respective Universities to efficiently resolve the claim. 

e) Name, designation, organization, address, e-mail address and telephone number of the complainant. Investigation: 

Upon receipt of an allegation of Plagiarism, the LCWU Quality Assurance Division will request the Vice Chancellor, LCWU to carry out investigation. The complaints received through HEC or directly by a University will be dealt with by the Universities according to the procedures given below. The Vice Chancellor will have the discretion of not taking any action on anonymous complaints. For investigation of Plagiarism cases, the Vice Chancellor will have an obligation to: 

a)  L C W U Constitute a “Plagiarism Standing Committee” Which consisting of 3 senior faculty members, a subject specialist in that particular field is to be coopted, a senior student (only if a student is being investigated upon) and a nominee of the HEC. The seniority of the members of “Plagiarism Standing Committee” should be of a level keeping in view the seniority of the individual being investigated upon and the nature and gravity of the offence.

b)  Provide a guideline, prepared by HEC for the functioning of the "Plagiarism Standing Committee", to all members of the Committee. 

c)  Provide clear terms of reference to the “Plagiarism Standing Committee” for their investigation. 

d) The members of the “Plagiarism Standing Committee” are to sign a confidentiality statement that during the investigation they will, under no circumstances, disclose any individual author's name, paper titles, referees, or any other personal or specific information concerning the plagiarism complaint under investigation, nor shall they reveal the names of the committee members. 

e) Provide opportunity to the author / authors under investigation to justify the originality of their concepts and research work. Similar opportunity will also be provided to the author whose paper is deemed to have been Plagiarized and / or the complainant, to justify the complaint. 

f) Provide every opportunity to the “Plagiarism Standing Committee” to use all foreseeable means to investigate the plagiarism claim. 

9. The Plagiarism Standing Committee shall then conduct the investigation. Depending on the details of the claim, the investigation may include, but may not be limited to, any or all of the following steps: 

a) Manual and / or automated tests for content similarity.

b) Determination of the extent and quantum of significant material plagiarized. 

c) Soliciting comments to the claim, from the Editor-in-Chief (of a journal) or Program Chair (of conference proceedings) and referees of either or both papers. 

d) Consultation with legal counsel.

e) Consult / contact witnesses and record statements there-of if so required. 

f) Consult / contact present and / or past employers of the authors. 

10. The “Plagiarism Standing Committee” will submit its report with clear cut findings and recommendations to the Vice Chancellor within a specified period not exceeding sixty days. The Vice Chancellor will have the discretion to implement the recommendations after approval through the statutory process and take punitive action against the offender as per penalties prescribed under this policy or to forward the report to LCWU or his / her parent organization for further action if outside their purview / jurisdiction. 

Penalties for Plagiarism

Under the directions of HEC, LCWU constitute a “Plagiarism Standing Committee”. Plagiarism is an intellectual crime. As such the penalties for plagiarism should not only take into account the severity and recurrence of the offence, but also the intellectual standing of the offender. This entails a gradual increase in punitive action with minimum punishment for a first time offence by a student who copies a homework assignment to a maximum punishment for a teacher/researcher/staff who attempts to present/publish, or actually presents/publishes plagiarized material; as his own, in a conference/journal. Therefore, the punishments for Plagiarism have been divided into two separate categories, i.e. those for "Teachers, Researchers and Staff" and those for the "Students". 

(a) Penalties for Teachers, Researchers and Staff 

When an act of plagiarism, as described earlier is found to have occurred, the "Plagiarism Standing Committee" in its recommendations, depending upon the seriousness of the proven offence, will advise the Vice Chancellor, to take any one or a combination of the following disciplinary action(s) against the teacher, researcher and / or staff found guilty of the offence: 
(i) Major Penalty 

In cases where most of the paper (or key results) have been exactly copied from any published work of other people without giving the reference to the original work, then (a) a major penalty of dismissal from service needs to be prescribed, along with (b) the offender may be “Black Listed” and may NOT be eligible for employment in any academic / research organization, and (c) the notification of “Black Listing” of the author(s) may be published in the print media or may be publicized on different websites at the discretion of the Vice Chancellor of the LCWU. 

(ii) Moderate Penalty

In case where some paragraphs including some key results have been copied without citation, then a moderate penalty involving any one or both of the following needs to be imposed (a) demotion to the next lower grade, (b) the notification of “Black Listing” of the author(s) which may be published in the print media or may be publicized on different websites at the discretion of the Vice Chancellor. 

(iii) Minor Penalty

In case a few paragraphs have been copied from an external source without giving reference of that work, then minor penalties need to be prescribed for a specified period involving any one or more of the following: (a) warning, (b) freezing of all research grants, (c) the promotions/annual increments of the offender may be stopped, for a specified period and (d) the University may debar the offender from sponsorship of research funding, travel grant, supervision of Ph.D. students, scholarship, fellowship or any other funded program for a period as deemed appropriate by the “Plagiarism Standing Committee”. 

(b) Students 

When an act of plagiarism, is found to have occurred, the "Plagiarism Standing Committee" in its recommendations, depending upon the seriousness of the proven offence, will advise the Vice Chancellor to take any one or a combination of the following disciplinary action(s) against the student(s) found guilty of the offence: 

(i) In the case of thesis the responsibility of plagiarism will be of the student and not of the supervisor or members of the Supervisory Committee. 

(ii) The offender may be expelled/ rusticated from the University and from joining any institution of Higher Education in Pakistan for a period as deemed appropriate by the "Plagiarism Standing Committee”. A notice may be circulated among all academic institutions and research organization to this effect.

(iii) The offender may be relegated to a lower class.

(iv) The offender may be given a failure grade in the subject.

(v) The offender may be fined an amount as deemed appropriate.

(vi) The offender may be given a written warning if the offence is minor and is committed for the first time.

(vii) The degree of a student may be withdrawn if at any time it is proven that he or she has presented Plagiarized work in his / her MS, MPhil or PhD dissertation if the extent of plagiarism comes under the category of major penalty.

(viii) The notification of the plagiarism by the author(s) may be published in the print media or may be publicized on different websites at the discretion of the Vice Chancellor of the LCWU.

(ix) The University may debar the offender from sponsorship of research funding, travel grant, scholarship, fellowship or any other funded program for a period as deemed appropriate by the "Plagiarism Standing Committee".

(x) Any other penalty deemed fit by the “Plagiarism Standing Committee”. 

(c) Co-Authors/Declarations 

1. Provided that a co-author has listed a paper in his/her resume and applied for a benefit forthwith, any co-author is deemed to be equally responsible for any plagiarism committed in a published paper presented to or published in a journal or presented at a conference. 

2. All Journals in Pakistan must require ALL authors to sign a declaration that the material presented in the creative work is not plagiarized.

Additional Actions Required

In addition to the above punishments, the following additional common actions must be taken if the offence of Plagiarism is established: 

a) If the plagiarized paper is accessible on the web page its access will be removed. The paper itself will be kept in the database for future research or legal purposes. 

b) The author(s) will be asked to write a formal letter of apology to the authors of the Original paper that was plagiarized, including an admission of plagiarism. Should the author(s) refuse to comply then additional punishments as deemed fit may be recommended by the "Plagiarism Standing Committee. 

c) If the paper is submitted but not published yet, the paper will be rejected by the Editor-in-Chief or the Program Chair without further revisions and without any further plagiarism investigation conducted. However, Warning may be issued to the author/ co-author. 

Appeal

As the penalties are severe, the affected person(s) will have the right to appeal to the Chairman HEC / Vice Chancellor for a review of the findings or may submit a mercy petition within 30 days from the date of notification. Such appeals / petitions will be disposed off within 60 days of receipt, by following the laid down procedures regarding such appeals. 

Penalty for Wrong Reporting / False Allegation

If the case of Plagiarism is not proved and it is confirmed that a false allegation was lodged, the Vice Chancellor will inform the complainant’s Organization and will recommend disciplinary action against the complainant, to be taken by his / her parent organization. 

Similarity Index 

LCWU process the plagiarism through Turnitin software provided by HEC. Similarity index accepted up to as follows:

MS Theses


15%

Ph.D. Synopsis

10%

Ph.D. Theses


10%

Paper for Publications

5% - 10% 

If the similar index more than above criteria, supervisor & student must revise it and will submit again for the process of Plagiarism. 

In case of Urdu/Punjabi/Persian/Arabic theses/synopsis, HEC (Turnitin) do not have any software for plagiarism process. The student may provisionally allow to submit their thesis/synopsis in Advanced Studies and Research Board of LCWU, Lahore. Whenever HEC (Turnitin) will provide the software for Urdu/Punjabi/Persian/Arabic, theses/synopsis will be processed for plagiarism.

Instruction for Plagiarism Report (MS/Ph.D.)

Attach the Plagiarism report duly signed by the focal person nominated within your department for plagiarism and Administrator/HEC focal person nominated by HEC in LCWU University for MS/Ph.D.

Attach the Plagiarism report must be signed by the Administrator/HEC focal person nominated by HEC in LCWU University, for Ph.D. program.
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NOTIFICATION

In supersession of notification No.VC/LCWU-223 dated 09-01-2013, the Vice
Chancellor has been pleased to reconstitliie a Plagiarism Standing Committee with’

immediate effect as under:-

1k Prof. Dr. Tahira Mughal Chairperson
Controller of Examinations
Focal Person HEC Plagiarism, LCWU

2. Prof. Dr. Shagufta Naz Member
Head of Biotechnology Department

34 Dr. Sarah Shahed Member
Director WILL, LCWU

4. Director QEC Member

o~
VICE CHANCELLOR

Deputy Director Quality Assurance Division, HEC, Islamabad.
PS to Director General Quality Assurance, HEC, Islamabad.
All Members of the Committee

All Dean, Director, LCWU, Lahore.

Additional Registrar, LCWU, Lahore

Administrative Officer, LCWU, Lahore

Secrgtary to Vice Chancellor, LCWU, Lahore

Notification File
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