Activity Calendar of QEC for the ye;

i 2024 -

25, LLCWU for HEC

‘(irmlnulv Program Review (GPR)

Compilation and Submission of Admission Report for
MS/MIPhil and PhD programs of LCWU for Fall
I'\t mestel
Compilation and Submission of Admission Report fo
\1\ NP and PRD programs of TCWLU for Spring Semester
Conducting MS and PhD Review Visit
Finalizing the Review Visit Reports
Himplementation plans and Corrective actions
|

1ll!uiv\\ of Institwtional Performance and Enhancement (RIPE)
[ ompilation of University Porttolio Report (LIPRY)

Notification of Review Panel

[Conduction of sell=-RIPE Visil

I malizing sell-RIPE Visit Report, Preparation ol Implementation
Plan & Report Status of Corrective Actions

Program Review for Fffectiveness & Fnhancement (PREE)

Constituted of Program Teams for preparation of at-least one Self-

Assessiment Report (SAR) based on the PRI standards, for one

(September 2024 - October2024)
|

- ebruary 2025)
(December 2024 March 2025)

i(lnnu;uy 2025 - May 2025)
[ (January 2025 - May 2025)

Canoary 2025

(December 2024 Fehruary 2025)
(I'chruary 2025)

“I cbruary 2025 - Apnl 2025)
(April 2025 - June 2025)

i

'Vnhlml in Nov/Dec 2024

program from each faculty of LOWU, given in the target of HEC for

the year . 2024-25

Recen g and finalizing of SARs
(Conducting Assessment Iuml Visils
I reparmg Laecutive Summaries and ﬁndlmm. Implcmcnlalmn Plans

Corrective actions report for all SARs mmplclcd h) the end of the
202324 academic year
Tollow up- procedures required for Acereditation in all
Affiliated Colleges of LCWLUL

i(‘(llul uction of Surveys

4 Initiation of following \lll\t‘\\ and mmpulmk of unalvm repor s
Las per received data:

' Course Pvaluation by Student

f Teachers' Lvaluation by Student

i(irmlu:ning Student Survey o
CAlumni Survey

I mployer Survey

[('mnsg Ivaluation by Teacher

I(,)lmln\' Enhancement Cell, Affiliated (ullcgts (QFC A(,)

i Look after the academic quulll\ of affiliated mllegc

Additional Tasks as given by the University Cumpclenl Authority

I'.ulmp wion in the mcchngs of slaluln:\ bodies i.c..
|Syndicate, ASRB, Academic Council, Finance &
l’l mmm., B()I & BO%

| As convener Uniy cml\ Ranl\ing Committee Director
{QEC 1s working on data required for National and
International Rankings

Preparation of Yearly Progress Report (YPR) for HEC

B 1(9;]itcmhc 2024 —

(I)cu:mhu 2024 - February 2025)
('\l.udl 2025 - April 2025)
“[(April - May 2025)

k (i\lu_\ﬁ—.lun_c 2025)

(Round the year 2024-25)

February 2025)
(September 2024 — I'ebruary 2025)
(December 2024 - April 2025
(December 2024 - April 2025
(Dcccmhcf 2024 - April 2025)
(December D00k /\p“r_il 2025)

| Round l_h'l.:-ycu-lh' 2024-25

Round the year 2024-2

| Round the year 2024-25

Juiy 2025



R '_._‘_._-_—-_‘_‘———‘_—‘—"__"—‘"
['Prcpmrmg University Annual Report

_ As per University requirement
R A =3 5 ‘___“‘————'.‘_-_‘_“__—"“ T
Participation as Lonvem:r/Mcmbcr/.%ccrclary in working of different
committees i.e., Unive

rsity Ranking Commiee,
Administrative Grievance Committee, U

committee, Plagiarism Standing Commit
recommendation of Best Upiy

aculty /
niversity Scholarship
tee. Committee for

Round the year 2024.25

ersity Teacher Award/Civil Awards, E
Workload Committee, University A Miliation Commigee and
Rationalization Committee., S
Preparation of HEC Statistics - | As per HEC requirement
Conducting Seminars/Workshops etc. Round the year 2024-25
'_C_g\_\_uﬁllion of data for Pakjst

an Bureau of Statistics As per PBS requirement
. . .- . _—“*_-_“‘
Research Publication Verification

Round the year 2024-25

Timetable Management

and Monitoring of Class Conduction
MS and PhD Admission Re

Facilitating LCWU departments in accreditation/re-accreditation of
programs with concerned acerediting councils
Facilitating LCWU departments in S

initiation of new MS/PhD programs

Round the vear 2024-25 I
. i Before the beginning of Fall and
ports before Admission Spring semesers,

Round the vear 2024-25

ubmission of NOC application for| Round the year 2024-25

NOTE: Please note that the above timeline of define

d activities is tentative and can be adjusted asper
circumstances.
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